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purpose

GeoActiv is concerned with the well being of all employees especially in regard to chronic or life threatening diseases. These diseases include: Cancer; Heart Disease; Tuberculosis: Chronic Obstructive Airways Disease; HIV/AIDS and Hepatitis B, amongst others.

In respect of HIV/AIDS, companies in South Africa are currently facing an epidemic of serious magnitude and severity. This will present companies with unique and complex problems which have to be managed appropriately and effectively. HIV/AIDS targets the economically active sector of the population and as a result the workplace will be impacted. Management and employees need to develop proactive strategies and policies to address the problems which will be experienced. As a result HIV/AIDS has been addressed as a subsection of this policy.

In line with the above, GeoActiv will attempt to keep employees informed and updated of the developments regarding the epidemic and take the appropriate action.

The purpose of this policy is to provide clarity on the Company’s views and commitments with regard to assisting employees who may contract a chronic/life threatening disease:
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· To provide a consistent set of guidelines for managing employees with life threatening diseases;

· To ensure the fair and consistent treatment of all employees with life threatening diseases;

· To inform employees of their rights and benefits;

· To provide an education framework with regard to all life threatening diseases.

GeoActiv undertakes to communicate the policy to all employees and reserves the right to review and update this policy as future developments relating to chronic/life threatening diseases may necessitate changes.

Philosophy

GeoActiv believes that a responsible approach to chronic/life threatening diseases involves maintaining the interests of the Company, its employees and the communities in which we operate. The protection of our employees and the community at large is a primary objective. The Company will strive to achieve a balance between the compelling needs of infected and sick employees and the legitimate needs of the organization. Whilst the Company aims to support the physical and emotional well being of employees, this should not cause disruption of productivity or impact negatively on employee morale. 

GeoActiv believes that an essential element in fighting disease is knowledge on which medical self-management can be based. It is an underlying principle that ignorance of a serious medical condition is a dangerous approach and 
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ignoring symptoms precludes early and accurate diagnosis and therefore prompt and appropriate care. 

Mandatory Provisions

The Company commits itself to the following mandatory provisions so as to ensure that the implications of life threatening diseases are effectively addressed at the workplace:

· All employees will be informed about appropriate education programmes as offered by Government;

· Testing of any employee for HIV/AIDS will only be undertaken at the employee’s explicit request and with informed consent;

· Confidentiality of medical information will be adhered to at all times;

· Employees wishing to be tested for HIV/AIDS or those who are infected with the virus will be informed of counselling services offered by Government.

In applying the policy guidelines, the following principles will be adhered to:

· Confidentiality

· Care

· Compassion

· Equity

· Non-discrimination
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Policy

This policy applies to all employees of Geoactiv (Pty) Ltd.

1.
Recruitment
Many factors are taken into account regarding the selection of suitable applicants. The medical criterion for employment is fitness to fulfil the job requirements.

The Company will not discriminate against an employees or an applicant for employment during the recruitment and selection process, as long as the person is capable of performing the required job. 

2. Employees

GeoActiv acknowledges that continued employed for an employee with a chronic/life threatening disease may sometimes be therapeutically important in the remission of recovery process, or may help to prolong the employee’s life.

Employees who are aware that they have a chronic/life threatening disease need only inform the Company once they are unable to perform their tasks or if they are recommended to do so by a counsellor or medical practitioner. As long as an employee is able to meet acceptable standards of work performance and attendance, as determined by the Company and given that medical opinion indicates that they are physically fit to work, treatment of such employees 
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should be sensitive and consistent with the treatment of any other employee. The Company will endeavour to create a supportive environment in which employees with a chronic/life threatening disease receive the necessary support.

At the same time, the Company has an obligation to provide a safe working environment for all employees and customers. Thus, appropriate precautions will be taken to ensure that as far as is possible, an employee’s condition does not present a health and or safety risk to other employees or customers, through the provision of certain protective equipment in first aid boxes.

3. employees who can no longer carry out job

requirements

Any case, where an employee with a chronic/life threatening disease, is no longer able to meet acceptable standards of work performance and attendance, will be handled in terms of the Incapacity Policy.

Employees that need to resign due to incapacity, will be treated in accordance with the applicable law.

4. Confidentiality

All medical information regarding employees with chronic/life threatening disease will be kept strictly confidential, except where required by law to be disclosed to specified people or with the written consent of the employee.
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Should any person within the Company disclose such confidential medical information without legal authority or relevant written consent from the employee, appropriate disciplinary action will be instituted. 

5. Specific guidelines in respect of HIV/AIDS

GeoActiv acknowledges the seriousness of HIV infection and AIDS and the impact that this will have on the Company as well as the broader community. For this reason the Company has committed itself to formulating particular guidelines in this regard.

The purpose of these guidelines is to reassure staff that HIV and AIDS are not spread through casual contact during normal work practices and to reduce irrational fears about contracting HIV and AIDS. This policy also protects the rights of employees who are diagnosed HIV positive and provides guidelines to manage HIV/AIDS at the workplace. GeoActiv policy encourages managers and supervisors to convey sensitivity and understanding to infected employees and to treat them in a compassionate and non-discriminatory way. Employees will therefore be employed, promoted, transferred, remunerated, etc. based on the principle that they are “fit to work”. Details are laid out in this policy.

Principles in regard to HIV/AIDS

· Respect for the rights of employees.
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· All information regarding an employee’s HIV status will be kept confidential.

· Employees with HIV/AIDS will be treated with compassion and respect and the Company will not be judgmental towards infected individuals. 

· The Company will endeavour to reduce and manage the impact of HIV/AIDS on the workplace and where possible on the lives of employees and their dependants. 

· The Company will endeavour as far as possible to address the needs of employees and the organization in dealing with the issues, which the epidemic imposes on the workplace. 

· Employees who are HIV positive will not be discriminated against.

Consistent with this concern for employees with HIV/AIDS the Company will direct employees to the following resources and services as provided by Government:

· Advice on the rights of infected employees and their colleagues.

· Management and employee education.

· Referral to a network of professionals to provide the required support.

· Consultation and advice on conditions of employment and benefits to assist employees in managing their illness from an employment point of view.

5.1 Recruitment

The medical criterion for employment is fitness to fulfil the job requirements. The selection procedure outlined previously will be adhered to when appointing new employees. Should a prospective 
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employee choose to divulge that he/she is HIV positive during the recruitment process, the Company will not discriminate against the applicant on this basis, as long as the person is capable of performing the job.

5.2 Testing
Testing for HIV will only be undertaken with the informed and explicit written consent of the employee and with the objective being to assist the employee to obtain the appropriate support and care.

5.3 Confidentiality
Absolute confidentiality regarding employees with HIV positive test results and those with AIDS, must be strictly adhered to. Should an employee wish to divulge his/her HIV status to anyone in the Company this information will be strictly confidential.

Disclosure of such information by medical personnel, management or colleagues without the written informed consent of the employee concerned, is unacceptable and disciplinary action will be instituted. 

5.4 Employees who are hiv positive
The HIV status of any individual is confidential. Employees who are HIV positive will not be discriminated against. They need only to inform the Company once they become unable to perform their tasks or if recommended to do so by a medical practitioner. However, Geoactiv 
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will strive to create a culture of openness, within which employees feel secure and are able to disclose their HIV positive status. This will assist the Company with regard to manpower planning and enable management to reduce unnecessary negative ramifications. The Company will assist in sourcing appropriate counselling services for HIV positive employees, as well as their families. Where available, local community agencies will be used to provide counselling and support. This information will be kept strictly confidential.

Once an employee’s work performance and attendance become affected, he or she will be entitled to the same sick leave allocation as any other employee, in terms of the Labour Relations Act. Should an employee not meet acceptable levels of performance/attendance as determined by the Company or exceed the sick leave allocation, procedures regarding Incapacity will be followed. 

5.5 Colleagues of employees who are hiv positive

It is not possible for colleagues of HIV positive employees to become infected through normal contact at the workplace, for example, sharing offices, utensils, toilets, etc. Effective educational programmes informing employees of the facts of HIV infection and AIDS should encourage the appropriate attitudes in this regard. The intention of such programmes is to reduce fear and uncertainty and encourage managers and colleagues of HIV positive employees to not reject them but to provide them with emotional support. It is therefore not acceptable that colleagues refuse to work with an HIV positive person.
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Should an employee, after reassurance and with all appropriate safety and health precautions being taken and supplied by the Company, remain unwilling to work with a HIV positive employee and this refusal affects productivity, he/she will be informed that his/her own employment situation is in jeopardy and that disciplinary action may be instituted. 

6. POLICY IMPLEMENTATION

6.1 Education & Awareness

GeoActiv endorses the principle that education and awareness of employees as regards HIV/AIDS is the most effective way of reducing infection as well as managing HIV/AIDS at the workplace. If the need arises, a task team will arrange an HIV/AIDS Education Programme dealing with the following objectives:

· The HIV/AIDS education programme will form an integral part of the Company’s concern for the well being of employees and the community.

· The HIV/AIDS programme will be included as part of ongoing health education and induction training programmes.

· Education programmes will be provided for all levels of employees.
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· Management will be involved in the implementation of the education programme. Their support and active involvement will be encouraged and is essential to the effectiveness of the programme.

· Management workshops will assist in managing the problems related to HIV infection and AIDS at the workplace and provide managers with the skills to deal with problems effectively.

· The education programme will be supported by media such as posters, pamphlets, etc. and will be reviewed on an ongoing basis so as to ensure that it is effective in encouraging attitude and behaviour change.
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